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The administration is the component that occupies the top side of the system. The administration in this case is tasked with the work of overseeing all aspects of the school’s operation. As can be seen from the above diagram, the other components can communicate with the school’s administration. However, decisions about the incorporation of play in schools can only be communicated to the teachers and the department of sports or through the coach to the teachers by the administration.
The department of sports acts as a link through which the administration and teachers can pass information. The department of sports passes information from the teachers to the administration and also passes feedback or any other communication from the administration back to the teachers. The department of sports is in this case tasked with the responsibility of advocating for teachers and ensure that concerns of incorporation of play in the school’s curriculum are voiced. The department of sports also ensures that the decisions that are reached for by the school’s administration are implemented. 
The teachers are required to ensure that the decisions made by the administration are implemented. It is required that the teachers come up with plans through which they will ensure that the decisions made by the school’s administration are realized. However, the teachers are not be required to make decisions on how the kids will play. This is geared towards ensuring that the kids will develop creative skills.  
The students are required to follow the time that is allocated by the teachers for play. However, the teachers do not need to intervene by any means as to how the kids will play. The students communicate with their teachers, but do not necessarily communicate with the administration, department of sports, or even the school’s board. They might share achievements from the field and some of the plays that they are interested in. 
Parents and guardians communicate with the students, administration, and the school board, teachers as well as the department of sports about sport or play activities that their students are taking part in. however, when parent or guardian has a concern that needs to be raised, they in most cases pass such information to the department of sports and the teachers. Such communications may at the end of the day reach the school board that is tasked with governing the decision capabilities of the school’s administration. 
The school board or the community passes communication about anything regarding play directly to the school’s administration team. 
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The reinforcing causal loop illustrated in the above diagram indicates the improvement of the incorporation play following the removal of the teachers’ involvement. Removal of the teachers from the play that the kids engage in will ensure that the kids undertake plays without taking instructions from any teacher. As the kids improve, public perception will also improve concerning the school. Once the public has gained the trust of the school, they will be willing to send their kids to school. Thus, the school’s population will increase. Once the population has gone up, the charter will receive increased funds from the state. Due to increased funding from the state, the school will be in a position to buy the required accessories and build a field that will accommodate a variety of play needs of the kids. There will also be an increase in the remuneration for the department of sports which will continue to pursue reinforcing the student’s achievement in the field.  The administration, on the other hand, will realize the efforts the department of sports is directing towards the achievement of their students and will approve the improvements in the field. 
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[bookmark: _GoBack]The balancing process loop in the above figure indicates that the charter school wants to ensure that the students are all-round developed – the students are supposed to improve in co-curricular activities and studies. If the students come out as having improved in studies, the administration will respond by requiring the continuation of the implementation of the prevailing curriculum. But, if the students do not show improvement, the administration will require some adjustments to be effected in the prevailing curriculum. 

